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As a part of a National Science Foundation Advanced Technological Education (ATE)
project, the Texas A&M University Department of Engineering Technology and Industrial
Distribution (ETID) is offering a three-day short course on High Value Manufacturing (HVM) + Identify the critical path to complete
Management in Houston on July 12-14. While this course will focus on manufacturing appli- project on time and on budget
cations in the energy industry environment, other industry technical professionals can also

benefit from this professional development program. A certificate of completion will be
provided at the end of the educational session.

* $395 per person*
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Key Takeaways:

* Astructured approach to reducing
project costs and risks

+ Ready-to-use practical tools to
improve manufacturing productivity

+ Reduce cost, thereby improving

profitability by optimizing the

manufacturing schedule

for manufacturers + Re-order point and safety stock .
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3  Project cost control and * Optimizing project scheduling
+ Risk analysis

risk analysis + Vendor selection
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